6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

'Strategtes L

) 1 ln 2009 begrn a revnew and as necessary, update the land-development regulat ons to requrre dedlcatron of
multi-use trails and walkways forall developments or stnps of land for a, corri dor of space for llnkages between
~ developments and:land use activities:
2, lmprove access to waterways through acqurs;tlon of Iand and constructlon of addltlonal boat ramp parks with a

'3 In July 2009 establlsh a comm|ttee of commumty volunteers to. coordlnate with. the Nassau County School

Boardon a mechanlsm and plans to provrde evenlng and weekend access to recreation.

4.0n an ongoing. basrs seek grant funding. to. acquire land to bulld a facrllty with a skate park off-road trails,

Frisbee golf, and other. active recreational facrlltles to serve the youth and families of Nassau County.

5.0n an ongoing basis, coord nate with Wllllng seller landowners non- proflt recreatlon and conservatlon land
- groups to set aside land for conservatlon or publrc open. space

r'ssue Area 5 Culfure and fhe Arts

Goal 1 Seek publlc and prlvate fundlng to lncrease count resrdents opportunltles and exposure to the arts’ and cultural activities and continue
exrstmg cultural and. arts programs ' x R ‘ . : :

Objectlve 1: By the year 2010 establlsh a plan of actlon to enhance and update llbrary facrlrtles museums school auditoriums, and other
public facmtles to provrde space for art and cultural actrvrtles in these facrlltles to serve local commumtres

: Strategles

'l Establ sha Teen Advrsory Board to develop a llSt of needs and lnnovatlve methods of fundmg to provrde art and cultural actlvmes in schools,

libraries, and other publlc faciliti es t :

2.Using land. development regulatlons encourage an effectrve m:x of busrness and fam ly entertamment uses in close proximity to resi dent al
areas, with buffers and other features; sufficient. to ensure no. lmpact to the peace and enjoyment of residents in their homes. o

3.By the end of 2009; estabhsh a; Culture and Arts workmg group to develop plans and 1dentrfy fundrng ‘opportunities for communrty cultural, and

civic centers ' : : SRR : c ,
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6. G’OALS OBJECTIVES AND STRATEGIES (Conz‘mued)

B INFRASTRUCTURE ND GROWTHMANAGEMENT

"I\flanaglng growth to ensu e he quallty‘,o ,,lrfe |s a drft" cult task requrnng often dn‘frcult and controversral cho ices to be made All of the rtems in
Section A, Qualrty of Life, are dlrectly related to Growth Management in terms of where to locate and how to ‘pay for services and facilities to
ensure they are avarlable to ma ntarn the qua rty of llfe Fundrng and oonstructlon of rnfrastructure lncludes roads, sehools llbranes police

,gthrs report land use deorsrons ha( 'soal lmpacts on operatrng and capltal revenues and expendrtures
The current and future cond t ons and ssues tdentlfred as Qualxty of l_lfe rseues in thas report are all affected by growth management dec isions,
where o locate land uses; what patterns of land use are dearrable ‘and where to locate facilities to ensure maximum.access and to. minimize the
- cost; Many ‘of the Quality of Life needs require. infrastructure be. bullt and/or renovatron/redesrgn of existing infrastructure. Government land use
decisions and- patterns of. development will significantly affect the ab ility to plan for and provide for existing and future infrastructure needs. The
goals, objectlves and strategles establlshed below recognize the need to be creative in meetlng the growth management needs. With its vast
vacant land lnventory, Nassau County has the opportunity tol learn from the development mistakes of other Florida counties; to adopt ;
‘ development patterns surted to changrn transportatro ‘leoommumoatrons and market oond1trons and to malntaln our "sense of place” while
. We gl‘QW ) ‘ ; ~ o ) _ , r

-Issue Area 1 Growth Management
,Goal 1: Promote effect ve looal plannmg processes at the County and |ncorporated commun ty Ievel that coordmate the funding and location of
,rdentrfred mfrastructure needs, such as, recreation-facilities, 'school sites, port landside and watersrde facrl ties, and roads (including emergency
evacuatlon routes) wrth aseocrated land uses and avarlable funds to pay for these facrlrtres

Objeotrve 1: lncorporate the Vsron 2032 Fmal Report as a component to' the 2010 update of the local Comprehensrve Plan in accordance with
Sec 1633177 FS S . : _

Strategles -

1. On an annual basrs develop a llst of oommunrty rnfrastructure pnorrt es for each year of a maximum ten- year Cap tal Budget and include in
the early years of each year s budget those faorlrtles wrth an avaliable revenue source .
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

Growth Management Strategres (contlnued)

2 Elected ofﬁcnals advrsory board members stakeholders and local resndents from each of the four communltles should
“constilt the. Vrsnon 2032 Final Report when: makmg commumty development decisions. - -Development decisions must
, -consider. flnan0|al feasrblllty, avallablllty of infrastructure, and private property interests.
3. Use volunteer groups to hold commumty—wrde meetings to udentlfy places in each community that are hlstonoally, socially
- and ecologloally si gnlﬂcant and recommend a plan that will reflect the deswes needs, and character of these existing
- commumtlea ‘
4. Provrde densnty and mtens ty bonuses for new mrxed-use developments where facmtles and services are avallable
 Bonuses should be tied to the nclusron of workforce housmg, the provusron of connecting or alternative transportation
- corridors, and the clustermg of development to reduice the impact of development and preservation of natural areas; or
through the acqursrt on of off—srte development nghts through transfer of development nghts from designated sendmg areas.
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

; Issue Area

o Goal 1 Achleve a network'of safe and efﬂc:ent multl mod'al transportatlon that is: capable of meetlng the transportatlon needs of resxdente and
VlSltOFS at an: acceptable level_:of semce ina afe and fflClent manner o . ,

,Objectwe 1 Work wnth the Nassau County Economlc Development Board Nassau County Publlc Works Department and that of each B
, lncorporated communlty, to lmplement safety and capac1ty Jmprovements in. COﬂle‘lCthl‘l WIth the ant olpated |mpacts of new developments
and those of the alrport alrport lndustnal park and Port of Fernandlna ‘

- Strateg|es

'th the ent tles llsted in the above objectlve to develop a list of communlty nfrastructure

1. t,Use the lnformatlon collected from coordlnatlon _
' ~ap|tal Budget and mclude ln the budget those fac;lltles for whlch a currently avallable

: prlorltles for each year of ¢ a maXImum ten yea'_ﬁ

/ : e_mee beyond acceptable standards |mplement capacnty and safet
eing}thje ﬂscal analyses methodology prowded in the Flshklnd Study 12

B yfroutes and shuttle service.

12Flshkmd& ss0Ci ;AU ist2007. Proposal. “Fiscal Sust: lty after Tax Reform " and “Nassau County Flscal Sustamablilty Study,” Fishkind &
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

Issue Area 3 Economlc Development and Tourrsm

Goal 1: Expand the economlc base and create a flscal sustalnable communlty by attractmg hlgh technology and high
value industry, ofﬁce research and educatlonal facrlltles that provrde new employment opportunltles and support the
“existing major. employment sectors : u o

Objectlve 1 Coordlnate communlty and local government efforts with the Nassau: County Economlc Development
Board to develop hlgh-value non- residential development and mixed use developments ‘that generate additional
professronal and teohntcal )ob opportunltles : ,

o Objecttve 2 Coordlnate publ ic and pri vate efforts to ensure conttnuance of the vital tourism industry and :dentlfy
- opportunities to create a sustai nable eco-tour sm.segment of the economy that takes advantage of the County s
abundance of natural resource areas such as the St Marys Rlver ' " C , , -

Strategles , o s ' : ~ ‘
- 1.By 2012, work wrth Flonda Communlty College—Nassau Center to create tralnlng programs wrth exrstmg and new companres
~ 2.By.2011, ‘usea combmatlon of tax incentives and state grants tobring i in.high-tech/bio tech businesses.
3.By 2010, review the- land development regulatlons and zoning'maps to identify revisions requrred to-provide opportunmes for
hlgh—value non—resrdentlal developments and mixed-use developments ‘with employment centers for targeted industries.
4.The Chambers of Commerce should provrde tralnlng and assistance to existing and prospectwe small busmesses in such
-areas as. business’ plannlng government regulatron capltal acquisition, and employee development '
5. Emphasnze Nassau County’s cultural and historical amenities in. tourism promotion and business recruitment efforts.
6. Create a publrc»pnvate partnershlp to prepare shovel ready lndustrlal and business/office park sites having a minimum of 200
acres; backbone lnfrastructure lncludlng central water wastewater and stormwater road and rall transportation, and -
telecommunlcatlons ‘
7.Create a’ publlc-prlvate partnershlp to educate re5|dents leaders and busmess owners:on the importance of the tourism

- industry to Nassau County s economlc well bemg and the opportunltles for sustainable tounsm asa component of economic
development . S : : . ‘ : L \

n
h
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

'A4Mdu oot

“Goal 1: Encourage mrxed use developmen esrgned to accommodate multlple communlty activities and services in close
proxnmlty By reduclng rnfrastructure demand le ‘d use developments can generate a pos|t|ve flscal |mpact on County 5
s flnanclal resources ‘ PR T AR : , : :

" Objectlve 1 Coordlnate communlty and locaI government efforts with the. Nassau County Economlc Development Board to develop
] hlgh-value ‘non- resrdentral and mrxed use developments that generate a pos|t|ve cash flow for the County.

g Strategieéi IAn’al_yze o_rreq"ulref'an‘f'ah"a'“lysi's"bf ydé‘_\f"/f:e::lopvme_nt“sit'o":' e

o5 3 ‘“,;,{ffldentlfy the f|scal |mpac " (
© 7 Impact Assessment Mod (FlAM' o |
o2 ;f{Through' he Local’ ‘ isional criteria; and |ncent|ves to promote compact

P ‘mixed-use “development’patterns ‘Characteristics of:mixed-use zoning: clude multlple uses d|spersed vertically, shared parkrng
Iocated beh|nd burldlngs ‘publlc amenltles such as: schools and parks as. communlty focal polnts and extenslve pedestrlan
connect|V|ty i I e S ; l
3. _Determ|ne and |mpIement |ncent|ves to development that w1ll heIp balance the tax base such as the h|gh technology and h|gh
L ]value mlxed use developments or |ndustry, office, search and educatlon fac|I|t|es that provnde new emponment opportunltles -
B and support the eX|st|ng major employment sectors.,; L e :

; ;f;re.ven;ue‘,,ive'rse’s;cost]ot providi‘ng "servicesusingthe F‘iscal
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6. GOALS, OBJECTIVES, AND STRATEGIES (Continued)

' ‘Today s trmes are changmg, ,and so are boards and commlssrons across the country.? B
o »Governance structures must serve the strategzee and mission’ of the organization
‘whrle enabli ng its Ieaders to exercise their respons ibili tres wrth transparency and
“,rntegrrty Governance reqwres knowtedge leadership, vision, education,
jcommrtment ctarrty, and strategy Changes to. government and its structures
must be exammed to ensure efﬂcrent and effectlve operatrone for aIl |ts
fconetrtuents o : | L

' ‘Issue Area 1 Government Structure

e

Goal 1:" Determrne 1f the exrst ng form of government meets the needs of lts resi dents

‘ "Objectlve 1 By the year 2012 conduct kafstudy to determ;ne rf,a drﬁerent form of government woutd better meet the needs of its residents.

‘Strategres

1. Establrsh a biue nbbon commrtteet study. the'drfferent types of:governments that are avarlable That would mclude a revrew of County—
commission, consohdated and charter governments R
2 Determine the pros and cons of each’ type and- compare to the exret ing form of government o V

~ 3.Determine if the current. number of commissioners is. sufﬂclent representatron forthe number of County resrdente

4.Submit a report by the ‘end of 2010 contarnmg fnd in s;and recommendat ions..

-5. lmptement recommendatrons rf feaSIbIe ‘ L :
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

‘}'As shown in clusions from the Fishkind Fiscal Su M‘_na\ lrty Study 1ncorporated in thls Vision, the types of. growth and

o development whrc oceur| assau County in the ;future will have S|gn|f|cant impacts on the financial abilities of the County to pay for
- current and. future ‘actNItles Some very-diffi cu!t chmces will have to'be made in-order to-ensure Nassau County maintains its current

- quahty of hfe pay for future growth and ensures a. contlnuatron of the quallty of hfe s0 lmportant to resndenta

‘~ Type of Growth Determmes Flscalvlmpa ot
a .~.Not atl Iand uses are created ﬂscally;lequal

‘-Certaxn Iand uses y eld a h gherfscal beneﬂt‘toNasa u’}County

-At pur,r»ent;expend re [eve!s" L yprcal resrde“’“tra aynd us‘ S do r ot pay for themselves unless at very. hrgh prlce pomts

. “’,'-Of,fi_c;e, ’r,et'ai(l‘;féﬁ' rndu S rlal land uses have te POS'the ﬂscal beneﬂt

T-Mlxed use developm,‘nt. iso has the bmt vefrsc;al;beneﬂt for:the :qunty."
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(Continued)

' Couhty'Revehuesw“ o ,
An anaIysrs of exrstlng County revenue sources in. the Exxstlng Condrtlons Report looked at a three -year summary of the operatlng budgets
g (2005 06 2006 07 2007 08) showmg revenue (rncome) and expendltures (expenses) for Nassau County (see Appendlx A).

The. detalled County budget showrng revenues and expend|tures as of October 1 2007  may be found on the County Clerks Web site.13 The
sources of revenue |ncluded in. this budget are:: : . : :

,-County transportatlon fund L ER

=General fund. R
- #One-cent small. county surtax

K --Specral revenue funds. .-
*Debt service funds:

n,,,-Capltal prOJect funds

- =Enterprise funds :
"=Municipal service: tax1ng unlt
-Conservatlon and. controI d|str|ct : = I N .
‘-TotaI revenues/balances from these fund|ng sources. in the approved budget equal approX|mater $147 m||l|on Total approved
expendltures/expenses equal approxrmately $126 mllhon W|th the remalmng revenues/fund balances of about $21 m|lI|on in reserve funds

- ,Nassau countyW|de ad vanrem mrlIage rates are 6 1821 for government operatlons 7 6810 for schooIs and 0.5005 for speclal assessments
for a totaI mlllage rate of 14. 3636 : : o :

13 http //www nassauclerk org/clerk/mdex cfm’PFuseActlon Fmancnal Home&CFlD 893937&CFTOKEN 19499168
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. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY
(Continued)

Doubled\:;f omeste\a’ ,exemptlon from $25 000 to $50 000 W|th the add|t|onal $25 000 exemptlon appIy|ng to the range of value from
“$50: OOOV‘to $75 000 Th|s addltronal exemptlon does not apply to schooI m|IIage e

€ pl perty and for certaln types of property, when there isa major |mprovement
S hool mlllage g L :

o ’ff‘l:;constralnedﬁcountles duetothe' property tax proposaIs : 3 -
= The effects of the changes on the’ f|nances of Nassau County and actlons to offset these effects were one component of the Flscal
B »f,j_jSustalnablIlty Stud‘ ‘conducted 'fori’Nassau County as, descrlbed on, the foIIowmg page

‘ 14 Nassau ounty’ ert |
15 -Nassau.Cou lorida.Property Apprai
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY
(Continued)

st. Johns Flagler =~ Nassau Putnam Clay Duval

i -'Source FlSthnd &Assomates ‘August 2007, Proposal *Fiscal Sustainability after Tax ©
N Reform -and “Nassau County Fiscal Sustainability Study, Fishkind & Associates,
e Inc September2 2008 ‘
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: FISCHI 8ustamab:hty Study

7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(Continued)

Naesau County contracted wuth a prlvate Flonda consultxng firm to review the current County budget structure and develop a plan to
assure the flscal sustamablhty of the County in the future. This study was completed in September 2008.

‘The purpose of this study was to conduct a fi scal lmpact analysw of County finances to develop detailed economic forecasts for Nassau
uCounty for the short and long term to- 1nclude o

o Aforecaetof population by age and income; vanous employmentfactorsmciudmg type income, etc.; housing starts; and the
" development of land to meet the land forvarlous land uses, including resxdentlal commercial, lndustnal government, etc.

o Forecastsbased upon the County’s exnstmg trafflc anaIyS|s zones the comprehensive land use plan, existing and permitted land

uses, unbuilt but pianned developments transportatzon plans, and other information, to make economic forecasts by geogr. aphlo
areas. ' ,

The FIShklnd Study used these economic foreeasts to pro;ectwhat wi i happen w1th ho change in ecohomic policies to determine if the
;County sbudget;s eufflc ent and sustalnableto meet exus’ung and future needs.

2,500 <~
S

2,000 -

1,500
1,000 -

500

Souroe Fishkind & Associates, August 2007, Proposal, “Fiscal Sustainability after
2002 2003 2004 2005 2008 2007 2008 2008 2010 2611 "~ TaxReform,” and “Nassau County Fiscal Sustainability Study,” Fishkind &
i m Population = Employment 1 ' ASSDC]atES lnC Septemberz 2008
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY
(Continued)

 The conclusions of the Fishkind Study were:

s budget is overly refi ant on property taxes‘,
the general revenue commg fro Lo

Nassau County‘

Costs are higher than the other six counties evaluated.

reliance on_property tax_es‘. pu!:s,the Q_ounty at. lThe Capltal lmprovement Plan and. caprtal budgeting are
S L LSl e g T deficient with insufficient funds and revenue sources to fund
listed. capital improvements. : ‘
With moat coastai areas fully developed itis unclear what
volume of growth oan be attracted to the more remote areas of
Nassau County. ' s . o : . . B
Growthwrll oont«mue’ito be“mOdest- in th’e' "near,,.term

“The srngle-fam ly. housmg market has’ bottomed out a
Wdown in mrgrat on’is hmrtmg populatron growth land
pnces are erodmg and the recessi on is rmpactrng the County

. . "‘V”I‘He;County?‘bUdg‘ notf scally sustarnable an Vthe Report zdentrfres actrons and ophons a\rarlable to the County to create a frsoa!iy
sus’talnable budget structure to provrd ”‘needed publ c faorlrtres and servrces consrderlng tax reform and expanded homestead exemphon
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(C ntinued)

ARY OF FISCAL IN IMPACT
EXAMPLES BY LAND USE |

The Flshkmd S’tudy compared the ﬂscal smpacts of various types of land
usesin terms of the costs of services as shown in the summary tables
that follow. The data from these tables show that mixed use

~ developmentgeneratesthe greatestrevenue while one Single Family
- Home costs the County more money to provide services than the
~revenue generated from the development. The tables for each
individual type of use listed on this Summary of Fiscal Impact table
show the operating revenue the developmentcreates compared o the
operatmg coststo service this type of development

- | o Total o NPV

1 Single Family Home I -$16,530 | -$11,885
50K sf Office SR - $888 425 $225,642
1OOK sf Reta1| | o $13,548,801 $4,830,850|
50K sf lndustrlal . $471,895 $48 957
100 Single Family Homes ) -$1,653,043 -$1,188, 506
Ithed Use Development . $11,819,642 $3,482,675

Vision 2032

Source: F:ehkmd & Assoc;ates, August 2007, Preposai, ‘*Fiscel Sustainability after Tax Reform,” and “Nassau County Fiscal
Sustainability Study,” Fishkind & Associates, Inc., September 2, 2008.
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(C Om‘zmted) -

e ?SlNG E FAM‘IL;# HOUSE $250 ooo

o f Total ~ Present Value\
| Total Operating Revenue '$52,889 ~ $20,997
" | Total Operating Cost ~ $53,880 $21,200
NetzOperatihgplmp;a‘gt DR -$990 -$204
~ })Total Capltai Revenue $$ﬂ2,4‘8’4f $2,259 |
B ';‘Total Capltal Cost $18,024 $13,940
o ';Net Capltal lmpact NetCapital Impact -$15, 540 - -$11',68v1
| Net Total Impact - © $16,530 $11,885|

Vision 2032

scal Sustamablhty Study Fishkind &Assocuatas (nc SeptemberZ 2008

' Source: Fishkind &Assoolates August 2007, Proposal F:scal Sustainability after Tax Reform and ‘Nassau County




7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(Continued)

FISCY AL IMPACT OF AN OFFICE
50,000 sq. ft.

~ Tot al Present VValue

o ‘Tota! Operatmg Revenue: . - $1976454 - $783,090
B ,Total Operatlng Cost . - $835,038 | $327,457
:"Net Operatmg lmpact - N - $1}141,415 $455,633

L "fTotal Capltal Revenue  ‘ ‘$(92;882 384,438

",‘Total Capltal Cost S o $345,872 '$314,429
o Net Caplta! Impact Net Cap tal lmpact e - -$252 990 -$229 991
Net Total Impact. .  $888,425 $225.642

< Source: Fishkind & Associates, August 2007, Proposal, “Fiscal Suetainability_ aﬁer Tax Reform,” and “Nassau County Fiscal
Sustainability Study,?’ Fishkind & Associates, Inc., September 2, 2008.
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

- _ (Commued)
F|SC AL IMPAC:; OF A RETAlL STORE
. 100 ooo sq. ft.

_ | | Total Present Value
Total Operating Revenue $15424 834 $6,031,038
Total Operating Cost R $977,470 $383,311
Net Operating Impact | $14,447 365 $5,647,727
Total Capital Revenue o $374,425 $340,386
Total Capital Cost - $1,272,989 $1,157,263
Net Capital Impact Net Capital Impact ~ -$898 564 -$816 876
Net Total Impact - $13,548,801 $4,830,850

Source: Fishkind & Associates, August 2007, Proposal, "Fiscal Sustainability after Tax Reform,” and Nassau County Fiscal
Sustainability Study,” Fishkind & Associates, Inc., September 2, 2008.
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7. ECONOMIC IMPACTS OF ALTERNATIVES AND FINANCIAL FEASIBILITY

(C om‘mned)

* FISCAL IMPACT OF AN INDUSTRIAL |
' DEVELOPMENT OF 50,000 sq. ft.

R SRR D Total Total PresentValue
: Total Operatmg Revenue . $1,120,368 - $422,642
| ‘Total Operatmg Cost S %417.519 -~ $163,729

| Net;Op‘eratlng_lmpact‘ . $702.848 $258.914

VTotal Cap:tal Revenue R SN $64,‘35‘1 - $58,500|
| Total Capltal Cost  $295304 $268,458

—— — — A ——— —— Vo e ——— - ————. W—_ ——
N ——— ——— T—— —— I — i — ———— W Wo— T—

A"‘Net;capitallmpacmet,capitar . -$230,953 -$209,957|

| NétTotal‘lmpad . $471895 . $48.957

-Source: Fishkind & Assomates August 200? Proposal Ftscai Sustainability after Tax Reform and
Nassau County F‘lscal Sustamablllty Study Fishkind & ‘Associates, inc., September 2, 2008,
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8. FISCAL SUSTAINABILITY STUDY FINDINGS

» Full-fledged financial
panic.

+ High energy prices.

» Housing Correction.

» Fed cuts interest rate
and floods economy
with liquidity ending
panic.

« Economic problems are

several years .

Vision 2032 ' Page 69

Fa\ct'o'rsito C,onsider
+ Resolutions 2006-151 and

U.S. Forecast Summary

expected to continue for

| “‘3:5}; benefit.

2007-150 established policies

- for Operating Budgets, Fund -

Balances, Revenues,

- Expenditures, Capital
Improvements, and debt
management lay groundwork

- for sound financial and -
budgetary decisions.

* Type of growth determines
fiscal impact.

+ Not all land uses fiscally

equal.

» At current expenditure levels,

typical residential uses do not
pay for themselves except at
very high prices.

-+ Office, retail, industrial, and
- mixed uses have fiscal ability

to generate positive fiscal

% Nassau County Driving

modest.

Economic Forces

*Tourism and conventicns drive
the coastal area.

«County is bedroom community
to Duval but roads are at or
over peak capacity and limited
and major employment centers
are in south Duval, not near
Nassau.

*Coastal areas developed out.
*Growth will be in outlying
areas-not clear what volume of
growth can be attracted to
these areas.

*Near term growth will be



8. FISCAL SUSTAINABILITY STUDY FINDINGS (Continued)

& Actions 0

¥ + Need to control spending. @&

¢ -« From 2004-07 population

increased 7 percent and

spending 20 percent.

Y8 ° County has a surplus to
& usetoallowtimeto

B correct.

g + Reduce expenditures

fCounty Budget.

V Not fiscally sustainable.
¥ - Economic environment will
weaken especially ad -
valorem revenues.

+ Overly reliantonad -
valorem with 51 percent of
revenue from property

& Actions cont’d...
2 + Implement V
MSBU/MSTU for capital
facilities funding.
» Designate an annual
capital maintenance
“fund.

~ What If No Growth?
"B+ Current operating
-fund will be depleted
" overtime.”

taxes. o "« Operating budget mayf over time. ' Rem.sftithe rtecently
¢ Costs relatively hightopeer @ B  be sustainable. §  B- Reduce general lrEeStCIt?I'eh Qar? ax.
group. .. @ & - Capital budget #l  government and fire stablish periormance

measures linked to each
department tied to
program goais and
missions.

» Develop new revenue
sources to maintain
quality of life.

« Balance budget for
current expenditures
strictly from current

‘ revenues.
¢ * Establish multi-year

@ budget.

« Capital Improvement Plan’
and Capital Budgeting are
deficient.

« $258+ million'in unfunded
capital projects in budget

_ for backiogs and ,

B accommodate future

@ growth.

- becomes deficient
with regards to

. _maintaining existing
facilities, ‘

‘rescue expenditures to

levels of peer group.

- Correct capital budget

structure.

+ Dedicate one-cent sales
tax for infrastructure
funding.

+ Install a fiscal monitoring

program.

% * Increase impact fees to
% updated cost levels.
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9. IMPLEMENTATION PLAN OF ACTION

| :"mibwléhieﬁ’ﬁﬁéf?ﬁé,N‘,a:SéaUV*‘C@U"*S??V‘S?@" 2932 Lo

i Success IS not somethmg to wa:t for ,t ,s
somethmg to work for. L

o -Henry Wadsworth Longfellow ‘; REN «'lh‘iblé’méh’(at‘iohf‘

. “}"'The V1310n'2032 Report}ls the result:,of extenswe S Cn GoalsObjectlves . |
- time and-effort on the part of the Nassau County - =~~~ . 7" Strategies
- /commun;ty and rs the. startmgpomt for Nassau EEE gies

ision 2032 Statement -

! -and summanes of
S ,fmdmg,,,a’nd feedback. from aII
| commumty meetmgs

"‘a'Successful vnmplementatlon of the Nassau County s
“community vision requires a continued community--
WIdaeffort and.aco mltment from the dec;szon-
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9 IMPLEMENTATION PLAN OF ACTION (Contmued)

STRATEGIC IMPEMENATI.N PLAN:
MAKING VISION 2032 A REALITY

A Strateglc lmplementatlon Plan to be developed by the Strategic Action Group for Vision 2032
~(SAG) will become the roadmap that outlines actions in the short, medium and long term to realize
Vision 2032 'Key goals in our Vision 2032 take into account the need for sustainable growth,

recognizing fiscal constraints and protecting our natural resources. As set forth in Florida Statute
163.3177(13), Florida counties are encouraged to develop a community vision. The law mandates:
that the citizens establish a vision through open, organized discussion of key topics, including future
 priorities for economic development incentives for mixed use development and adequate workforce
housing. Other topics for discussion also include transportation systems and preservation of open
space, agncultural land and the natural environment. The County will consider adopting themes,

strategles and goals of Vision 2032 as part of the Comprehensxve Plan. In this and other ways,

Vision 2032 can be effectlvely cemented into. Nassau County’ s future.

Citizens told us that they enjoy the existing quality of life in Nassau County. They want to maintain
this quality of life by managing growth; creating skilled job opportunities; improve transportation
networks; increase recreation and open space; improve and expand the library system; and expand
essential social services and health care to keep pace with population growth. Because the visioning
process is based on the ideas and. input of community members, it maximizes opportunities for
residents to participate in planning for tomorrow. It is community owned and driven, leading to more
effective goal setting and action. |
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9. IMPLEMENTATION PLAN OF ACTION (Continued)

~ ‘, mplementation - of: v|s‘|‘o‘n 2032 we recommend that the Board of County
L *Commlss10ners establisha’ Strateglc Action Group. for V|S|on 2032 (SAG) A determination will
;,;;»:.;j'be» made as to the composmon oft‘ 2.5, G It may lnclude : _

- SAG'WI” be charged W|th deveIoplng a Strateglc Implementatlon Plan for approval by the

o “;;..;;County ‘Commission and .otherwise moving. Vision 2032 forward. The Strategic Implementation

- Plan gets us: to a starting line. The SAG will ensure that we leave the starting Tine and remain on

‘ Wl|| provide an ual. reports to the-Board. of County: Commlssroners and community

<] ation including ‘ommendations:for changes. in the Implementation Plan

) mmendations for revisions to Vision 2032 goals, objectrves and strategies
issue areas to d‘dress “hangrng communlty desrres '

-,:,of Lead Partners shouId be establlshed to take responS|b|I|ty for specific. actions

o ing to implementation.  Lead’ Partners will “prioritize the actions they have agreed to take on

. based onresources avarlable their own on-going plans .and projects. If'a Lead Partner ultimately
I 'cannot see an actron through to completlon SAG WI|| rdentlfy aIternate optlons
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b ' ’ ,",A"vxslo‘n wnf}ﬂc}ut a task is bu’c a c:lream A task w&t}wout
a VlSlOﬂ ts clrudgery A vxsxon ancl a task together are
o ’che hoPc of ‘tl"lC world | /

a

"’;i'-mcokuna m a church in ESSCXJ E”Sland ] 760
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

AP OF NASSAU CONTY

N

'ml:’.ernahdina
‘gBeach

" e pmplia Istend

i i

-~ Source: " http:/www: ﬂoridaqoﬁnue'smapfdﬁﬂnﬁSsauwcouﬁtyQShﬁnl. o
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' 10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued)

RTHERN PART OF FLORIDA”

A Catiahan

So ‘A map depicting Nassau County as it was i
. at the United States Coast Survey Office, 1864.

5
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

__(Continued)

o Sl  ExmmiTs | |
MAP OF THE HISTORIC DISTRICT OF THE CITY OF FERNANDINA BEACH

@ i, ISTRICT MAP OF THE CIlFY OFI|FERNANI]
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

( ;tz' nued)

; - EXHIBIT4
« ~ FLORIDA STRATEGIC INTERMODAL SYSTEM «
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" 10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued)

IR  EXHIBITS5 |
HURRICANE EVACUATION ZONES MAP (1998)
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Vision 2032

10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

LAND USE MAP (1995)

EXISTING LAND USE MAP
NASSAU COUNTY, FLORIDA 1895

Leyond

URBAT

1LAG

FOREST
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AMETL ] 33085288 ). -
flomm i dseizge b
T rorar. agreta e b

(Continued)




10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

- EXHIBITS
FUTURE  LAND USE MAP (2010)

FUTURE LAND USE - 2010

NASSAU COUNTY
FLORIDA
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10 APPENDIX A EXISTING CONDITIONS REPORT EXHIBITS

EXISTING/FUTURE 100-YEAR FLOODPLAIN (2000)

10123458
BILES
AFPROXIMATE SGALE

FERHANDINA

SR 200A4A

Mussun County, FL

iXIST!&GI?UTUI’Z,E
100-YEAR FLOGOPLAIN
NASSAU COUNTY, FLORIDA

LEGEND

Citles
o CALLAHAN
® FERNANDIHA BEACH
¢ HILLARD
& YULEE
Railroads
0ads
/\/ Interstate
U8 Highway
N/ State Road
/\/ County Road
8/ boeal Road

5 100-Year Flnodphin

Data Source:
§¢, Johns River Watet
Managamant Distriet

plapaed v

F
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued)

S .U EXHIBITI0O
.~ ... MAINROAD NETWORK (2007) ‘
o Tarboro ,Ms%
f\g{ondbine%
SR
e
g i@yzqo:’_m;giomag e, 18,2007, Map0
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued) |

Bl P BpoTind Linw Liwoox
HNA Vo THITHIA Enavemorsaras
LD vow o bloddiod ugrcnamos

Multl-nodat Projects
At Tean) Prajee Mumber
N Seawe Rmpied Tronui Rovie
A R tAETCeeel BN Sarvics
0 Futers intecvodu Focition
- Bavtiorn £ ParkN-FLds

5 i
Downlown Jacksonviily

i e N R =
S 3‘6. Southpoint tnaet
ﬁ?ip F-== e

CAMBRIDGE
K RCETETIN

L

Source" ‘Fu'" t‘Coast Metropohtan Plannmg Orgamzatlon 2030 Long Range Transportatlon Plan, ,
,'Flgure 5 1 Year 2030 Adopted Cost,Feamble Plan Projects o o
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

__(Continued)

EXHIBIT 12 ' ‘ )
o 'YEAR 2030 LEVEL OF SERVICE DEFICIENCIES USING COST FEASIBLE PLAN NETWORK

,

gy o
‘ "«..,wm"'}w?\ Froe g ™

Legand r e R e -
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10 APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued)
NASSAU COUNTY BOARI) OF COUNTY COM?MISSIONERS ADOP'IED BUDGET
GENERAL .| COUNTY ONECENT | SPECIAL DEBT CAPITAL | ENTERPRISE | MUMICIFAL | PUBLIC | CONSERVATION | TOTAL
FUND TRANSPORTA- { SMALL COUNTY| REVENUE SERVICE PROJECT FUNDS SERVICE HEALTH | & CONTROL ALLFUNDS
) TIONFUND |  SURTAX FUNDS FUNDS FUNDS TAXING UNIT DISTRICT
5 '3,434,199 § - 2745781 | § LIBZ3 8 8719306 |5 19927215 980246 |§ 687,751 5 609,159 50 50 $ 34657048 |
MILLAGE |
TAXES: | [ ] PERS$1,000 1~ 1 -

AD VALOREM TAXES ., 64321 s 29603915 § 5,572,019 51,188,795 $ 36,364,729
ADVALOREM TAXES 18204 - $__ 8,002,551 $ 8002551
ADVALOREM TAXES 0.0000 ; ‘ $0 $ s
SALES AND USETAXES 5 1,339,745 1§ 5555324 (8§ 1574999 1 8 1,268,660 $ 97T
LICENSES AND PERMITS $ 70,000 ) $ 2485750 | $ 800018 163800 $ 272755
INTERGOVERNMENTAL REVENUE H 4,889,446 | 8 $34,675 - $ 275473018 3,179353 ) $ 494,007 $ 12252211
CHARGES FOR SERVICES $ 2,870010 | $ 115,000 $ 333,125 ! $  T7GB6688 |8 115,423 § 11,120246

1. FINES AND FORFEITURES . 3 1,900 | 13 41400 ) S 2,000 $ 125300
MISCELLANEQUS REVENUES ‘ 3 115227 N 27500 |8 258797185 1988894 | § 90,000} § 2,438,000 3 7639339
OTHER FmANCB«:GSOURCEs 3 780,000 : - 3 409,100 . 8 395,426 $ 1,584,526

'I’OTALREVENUESAND OTHER 11 ) i « —

FINANCINGSOURCES 1 $ 38340498 1§ 803143918 5582824 1% 10578822 |8 643690713 90,000 |5 10528114 |8 8777,781 (5 1,188,795 $0 § 89,555,180

| - ‘ ) =

TOTAL ESTIMATED REVENUES AND BALANCES S 41,7746881%  10,7802201 % 6708047 |§ 19298148 (S 776617018 9960246 ( § 17349865 | § 938694018 1,188,795 $0 § 124,213,128

: : ” . ; -

. o St .

mmu{gm}mx{»@g~ )

__GENERAL GOVERNMENT $ 10035203 | § 13022313 800000 1§ 226536515 6067307 |5 314076 § 1306799 § 20818473
"GENERAL OPERATIONS- COURT- RELAT 5 1282746 5 100830 » ] . $ 1383576
PUBLIC SAFETY. | 5. 10006223 3 1,957,646 ) ) 18 58447 3 17,828,096
| PHYSICAL ENVIRONMENT | ) S 376,245 § 191333 18 3233350 |8 5308576 5 :
TRANSPORTATION . ; 1 - 18 7,493,696 | $ 5141749 $ 7864520 S
ECONOMIC ENVIRONMENT $ 7275 | ey § 2220424 18 359200 $

~ HUMAN SERVICES | $ 10913138 - 18 1500018 22722131 ) ) $ 50857915 1188795 $
CULTURE & RECREATION $ 210721 . $__ 1,124,288 $ 8,204 $
O'ImFNANCINGSOURCES(USES) § 14,006,737, - $ 23267718 489,700 18 368405118 1,075,000 % 21,578,165

i — : :

TOTALE(PENDHURI-EIE(PENSES ) S  3895381418% 7623919 ¢ § 31376771 S 15763608 | 8 60673071% 886935918 8992627 |§ 8,634,105/ 5 1,188,795 $0 $  991121]

RESERVES ) . ' : S K 2820874 |8 3,156301 | § 3570370 |8 3,534,540 8 1;698;872 $ 1090887 |5 835723818 752,835 ] . $ 24981917

TOTALAPPROPRIAT}DEKPENDITURES : ] ] ‘

AND RESERVES T ‘ $  41,77468818 1078022018 6708047 1S 19298148 |§ 7766179 |$ 9960246 'S 1734986515 938694018 1,188,795 $0 §  124213,128

A DETAILED LINE ITEM BUDGET 1S ON FILE (N THE OFFICE OF THE ABOVEMENTIONED TAXING AUTHORITY AS A PUBLIC RECORD. !
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS

(Continued

NASSAU COUNTY BOARD OF COUNTY COMZMISSIONERS ADOPTED BUDGET
FISCAL YEAR 2006-2007
GENERAL COUNTY | TONBCENT | SPBCIAL | DEBT | CAPITAL | ENTERPRISE | MUNICIPAL |  PUBLIC | CONSERVATION | TOTAL
TFUND T TRANSPORTA- | SMALLOOUNTY| REVENUE | SERVICE | PROJECT FUNDS SERVICE | HEALTH | & CONTROL | ALLFUNDS
: "I TIONFUND_ | SURTAX FUNDS FUNDS | TAXING UNIT DISTRICT
SH BALANCES Bkowmmgwm S 4920118 3610355 | § 4641315 |8 15064573 | 8 L162304 | § 2908A7T8 18 6863789 1 § 1632310 %0 $0 $ 40875219
o1 ~ MILLAGE
TAXES: | N . PER $1,000 | ' ‘ ‘ .
AD VALOREM TAXES 6IR01] |8 3427845018 6776494 ' $1,445.771 § 42,500,724
AD VALOREM TAXES- 1.8224 ' i ‘ $_ 9,166,667 ' ‘ § 5166667
AD VALOREM TAXES 0.0000 ] i 0 $ i
SALES AND USE TAXES i i3 1896008 1§ 6516003(8 161736815 1272564 . ) $ 591331 S 11,899074
i [ 50018 122500 5 2638003 $ 800015 141,200 T 291473
§ 500700818 2297586 § 3332003 |8 BI9854 |8 aessi3l 1 § 574,480 § 12461352
$ 31533578 141,750 $ 634172 1S 402591908 90625 S BO46083 |
FINES AND FORFEITURES | $ 91,387 | : R o ) $ 3,500 3
MISCELLANEQUS REVENUES | 3 15694 iy 50000 8 2716527 |8 937787 |8 I7L8231% 3035306 | § 237,000 5 724337
OTHER FINANCINGSOURCES |- 5 229475 18 34657618 31418555 78081618 5726380 $ 12288102
AL REVENUES AND GTHER « o T ' , ’
FINANCINGSOURCES ' § 44003468 |5 1123433818 6366003 | § 11329764 | § 6192060 | 8 1419152 | § 12795865 | 8 10760803 | $ 1445771 80 s 106647224
; : ; ; : :
i . . .

TOTAL ESTIMATED REVENUES AND BALANCES . §4SR05E59 |8 14844607 | 8 11207318 | § 26394337 | § 7354364 | § 4327630 8 19,659,654 | § 12393113 | § 1445771 $0 § 147,522,443
GENERAL GOVERNMENT $ 11707965 | $ 128,687 15 42815218 6180365 |8 941,030 51,523,187 $__ 24762756
GENERAL OPERATIONS COURT-RELATED 5 1,150,858 ‘ § 173,568 T , o §  13244%
PUBLICSAFETY | § 10610474 : $gespaa | 150733 $ 6206653 S 19209484
PHYSICAL ENVIRONMENT _ 3 4285051 - $ 156886 $ 672503 § 8098108 § 5356002
| TRANSPORTATION ' s 10409670 § . 9629612 § 114519 § 15000 § 21,1994
| ECONOMIC. ENVIRONMENT ‘ $ 7,275 ok 18 2736557 $ 225000 A . $ 2568832
HUMAN SERVICES s LIi6268 | $ 15000 | § 263656 : § 362063 |8 Lads 7l § 5805745
CULTURE & RECREATION § T4z | § 1761882 ‘ $ 6088090
OTHERFH\JANCINGSOURCES(U ES) 8 16114556 U 758505 466698 |5 154786 S 355692118 2750000 § 30,401 422

i i ! : «

TOTAL EXPENDITURES/EXPENSES | §  G5462,000 |8 0538357 | 8§ 8258729 |8 23350351 |8 6335151 | $  29836521% 11655035 § 1445770 50 512 116,158

RESERVES $_ 4ABAS0|S 43063405 29485801$ 3043986 |8 1019213 |3 I3IBIWIS  BOG4EIS |5 13061100 $ 25406285

TOTAL APPROPRIATED mermrrum i . ) ] ) i ] ) i
AND RESERVES ! ‘ 1% o85S asaco7ls 120731818 26394337 8 735436415 437763018 19659654 1§ 1239011318 1445771 50 5 147502443
I ko ' ]

A DETATLED LING M BUDGET 1S ON FILE IN T OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A FUBLIC RECORD, i
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10. APPENDIX A: EXISTING CONDITIONS REPORT EXHIBITS
(we

T EOUNEY  ONECENT ; TDEBT | CAPBITAL | ENTERPRISE | IPAL, "] CONSERVATION |
T TRANSPORTATION | SMALL COUNTY | - SERVICE | T PROJE : ‘ |4 CONTROL |

JRUND SURTAX L I CUFUNDS T i TAXINGUNIT‘ DISTRICT

CASHBALANCES BROUGHT FORWARD ~ 1 T8 " uéiiess 6 " 13570l Ts " '1,250;224" § 192887 |

jiea

N 1,640,651“ 8 8,351:370 $ 5716223 18 1513433} £ % 44,221,514

MILLAGE *
: . PERSLO0O | Lo o o]
o ADVAIDRHVITAXES TS 315] 1S 35445368 |-

AD VALOREM TAXES | 171 I
~ ADVALOREM TAXES L. |
TTUSALES AEE}ISETAXES”

TICENSES AND PERMITS. [°
& INTERGOVERNMENTAL REVER
~ CHARGES FORSERVICES . |
'FINES AND. FORFETURES g;:.f

42,167,609
9,279,725
11,375,730 |
2,924,003
11,218.047
8682503 |

T eamaal

$79379,725 |

T 1,658357 [ § 124440285 . 3373007 - -
T 2,638023 1. e 1S 8,000

711650 5 - 846582 S 2800536} -
' 65408?‘ o L $ 4,840,668
; 3861099 5. 84284815 30060018 612,985
402,775 | 5°3,142920.{ 5 1,670,842 1'$ - 3370201

S 723,129 £$ 106,726,605
SImsw

959325 1

/169,500'

685,937 |
150,500

) 520,135
140 960
7,000
35500 ¢
67,340

5500
5379815
877348 |

g0 | § T T oe |5 Saeloe |8 emeis s ao0e00 s wiases s Ssa | T TS el |
. 168’950 R S . N

@i nimininnninie

idisieiainvie
wiviniminva

wimiimimiml |

§ A6 BRI SERAA45 TS 6836605 § - GORETON | 8. 6076757 1 § - 5100978 '8 T REILEs4 | 8. 10,807,037 L T80 U 05 887,576

-l

. TOT AL ESTIMATED REVENUE

$ ‘50;884,270‘3 "‘10,‘143,455 T 8,1 16,8; 29777638 1 8 1717403 T§ 14000748 | 5 14548077 | § 12,420,470 0 ‘ S 147,108,890 |

11,213,535. - . !
12240911 R o

10812396 . o 1§ 1080224
L IR CLA07TE8 | T T e g 356,000
RTATION . o ) s T 681739 o
mouomcmmmm [ 2T o
’ 2,550,634 - °

40120011 oo TR T ]
T1640289%0 1S . 1670842 |8 . 4487976

. GENERAL GOVERNMENT | =
CE\'ERALOPE{ATIONS»COURT;WTED: -
TPUBLICSAFEIY. F 0

24,254,989

4602344 1S 6192623 | § 965936 $ 1280551
215334 ] - ) ‘
23549671 8 21273257 $ 6421946 '
1246953 |- - L ) $ 7025942
‘114694387 " 1§ 870153 ~ s 15,000,
- 2,455,656 | 1% 115,027 )
137413 : L X $ 526,360
2119795 - 18 145841 " N o

618648 i " 5 148773118 2,750,000

3o e A

27 873 700
2,584,358 |
3,684,850

6,146,380

27418,087

X
iR.443 |

aeea,@w‘saeae‘yeeﬁe )
wiminiein wnan

elwlaia

OTHER FINANCINGSOURCES(USEB) o
T T

126,039,410

@

TOTALEXPENDITURES/EXPEVSES' - : '~;$"547;‘732‘,590 s 93585811 8 " 6,399,143 3 25220548 5 6,192623 18 1192839518 8:513:673 5 10,693,857 ) $0

#

'RESERVES e Ty YIS 660, 8 TTTTTIRARM S 1717686 s, 4057090 $‘~v1",524,780‘ S 2072353 | 8 6034404 | § 1796613 )

21,060,480,
o

TOTA L. APPROPRIATED EXPENDITURE ‘5
AND RESER\&E‘S

$

TSR0 T8 T 16143455 T8 T STI6E0 TS 20376 W | § T 719403 |8 4000748 |8 14548077 T8 12420470 T § 147,108,890

' [ADETAILED LINETTEM BUBGET IS ON FILE IN THE OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A PUBLIC RECORD,
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ithowt aution is a
Qetton withost vision
nightmare.”

(Ol Japanese Praved,

The titne is now for
Nassau County
residents to ten their

daydreams into visions

H

and their visions into
actions. Come...get
involved...and help to
positively shz@c the ..
future of Nassau Couneyt

LN C

W bhat will Nassan County

O
Z
o]
Z
O look lite in the year 2032, and
]
iy
e
>
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Prapns with disabilities reyuring : sin cansler t prertioipate in shiis xctiviy sliodd contact
() 5984660 ur Flurida Relay Sunvies 20 BBIRYESETA (veice) or 180358771 {TOD) acliasn 72
Teeres i agheanve of the g,

beyond? That depends on the
visions and actions of yon, the
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COMMUNITY

AcE residents of INassan Connty.
PMISTAGE ‘
pe The Nassan County Board of

— . Commissioners is inviting all
—_— County residents o participate

in Nassay County Vision
2032 to help positively shape
the fitture of Nassan Connty.

Mr. Joe Resident
9999 Nassau County
Fernandina Beach, Florida 30099
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